MINUTES OF ILSINGTON VILLAGE HALL MANAGEMENT COMMITTEE (IVHC)
ANNUAL GENERAL MEETING 

Monday 23rd June 2025, Ilsington Village Hall Meeting Room, 7.00pm

Present: Chris Sheldon (CS), James Luxton (JL), Mark Parsons (MP) Catriona Pinnington (CP), Jeremy Sackett (JS), Sarah Jayne Warner (SJW), Jane Turner (JT), Mervyn Wills (MW), Charlotte Reeve (CR), Penny Biggs (PB), Ty Lynne (TL) Colin Butler (CB), Rose Underhill (RH) [arrived @7.35]
All were advised the meeting was being recorded.
1.Apologies for absence: Lisa Tandy (LT)
2.Conflicts of Interest

SJW noted a potential conflict with regard to her involvement with Friends of Ilsington School. It was agreed this would be managed as appropriate should a potential conflict arise.

3. The Minutes of the AGM on 17th June 2024 were agreed as an accurate record. 

4. Matters Arising  
· Defibrillator training was completed by some members, no further training planned. 
· Last year's accounts were filed on time with the Charities Commission. 
· The various iterations of financial reports provided by SJW were helpful. 
· Any general Hall actions/updates required were completed and action items closed. 
· Rhinoplay/play park funding issues were discussed and added again to this year's agenda. 
· Parish magazine and car park items closed. 
· Shop lease updates and automation of the booking system were completed. 
5. Chairperson’s Report  

· PB presented her report and summarised the Committee’s role, responsibilities, aims, objectives. 
· She noted the challenges and achievements of the past year in relation to the primary objectives of i) running the hall on a day-to-day basis ii) navigating policy and compliance responsibilities iii) ensuring the ongoing positive financial position of the hall iv) minimising our environmental footprint v) working in close alignment with the village shop/the community.  
· Significant success was noted with regard to the installation of additional solar panels and battery storage which has reduced overall electricity demand by 63% and saved over £6000. 
· A copy of the Chairperson’s report is available on the shared Google-drive. ACTION: PB
 6. Annual Accounts and Treasurer’s Report
· Sarah Jane reported a successful year with income of @£66,000, expenditure of @£57,500, resulting in a profit of over £8000. Adjusted for one-time items/grants these numbers were £@28,600 income and £20,900 expense. 
· It was noted that versus 2023 there was a considerable increase in income with a minimal increase in expense. General hall rentals/bookings were a positive contributing factor
· During 2024 grants were received from TDC and the Lottery for solar panels and batteries. 
· The audited accounts can be found on the Google-drive.
· It was noted that all the policies required to accompany the Accounts were in place.
ACTION: CS to file the audited accounts with the Charities Commission. 
7.  Nominations for Election of Committee Members and Officers
· Regarding nominations for the forthcoming year, the IVH governing document (Trust Deed of 30th June 1961) states the Committee shall consist of six elected and representative members and may include co-opted members. 
· Nominations for the Committee were circulated in advance and were ratified at the AGM. 
ACTION: PB to post details on the Google-drive
8. General Hall Updates

Hall
Electrical tests have been completed as required. Authorisation paperwork will follow. 
ACTION: CS to obtain and record

Grounds
· Play park repairs and maintenance requirements discussed and the good work was noted re bench repairs, grounds generally. 
· A local person with the required broad set of skills has been identified and assigned to carry out further fairly significant repair work.  MP asked the PC representatives for direction on potential grant funding towards the playpark repairs. Direction was provided. 
ACTION: MP to prepare paperwork /confirm who will attend PC meeting (last Tuesday in July) 
· New car park signage has been installed to help improve traffic flow / health and safety
· The issue of one resident in Town Meadow fly-tipping is to be addressed with a letter from the Committee. ACTION: PB. 
· It was noted and agreed that we consider the issue of temporary access rights for Denise and James and potentially implement a simple solution. This may involve a sign in the car park/grounds saying ‘access is at your own risk’ or similar. ACTION: MP/PB to consider options

9. Future Plans & Opportunities

Simms Hill event confirmed for 10th January 2026. No new events planned at this stage due to capacity constraints. 

10. Community Engagement

· CS suggested we should have more events to involve the community. All agreed but noted this requires resourcing from Committee members and/or other volunteers. ACTION: contact CS if you would be able to lead/support a community event
· TL expressed interest in reviving the ‘farmers market’. ACTION: TY to progress as appropriate
11. AOB

CB noted plans for the January Simms Hill Climb Cafe event and requested a donation for Rowcroft Hospice via a percentage share of proceeds and / or donation pots. It was agreed that the Simms Hill event was not an ‘IVH owned event’ (although we will continue to support through use of the hall, resources, cake donations etc) so CB’s request was agreed. ACTION: CB/PB to agree details. 

THE MEETING ENDED AT 8.20PM
