CHAIRMAN’S REPORT 2025 AGM


This report provides an overview of Ilsington Village Hall Committee’s roles and responsibilities as well as our aims, objectives and ambitions. It also highlights some of our challenges, opportunities, activities and achievements during the past year.  

The Committee

Ilsington Village Hall (IVH) is run on a day-to-day basis by the 13 members of the Committee, 10 of whom are Trustees, plus 2 representatives from the Parish Council and a representative from Ilsington Village Shop.  
Members of Committee are responsible for a range of activities including managing the finances of the hall, health and safety, event management, marketing and fundraising.
The Committee holds regular meetings, usually every 3-4 months, plus an Annual General Meeting. Many other activities are carried out on a day-to-day basis by individual members of the Committee in order to ensure the efficient, professional running of the hall.  Information about the Committee and our activities can be found on the IVH website page.        

Our Aims and Objectives  
The objective of the Committee is to provide a venue that brings the village / local residents together for events and activities involving people of all ages, abilities and backgrounds  - fostering a community spirit by helping everyone stay connected, thereby enhancing the health and wellbeing of the community.
Our aim is to provide a first-class facility that caters for a wide range of activities including birthday parties; wedding celebrations; school, craft and history groups; local and national sports events; yoga and pilates classes; table tennis; educational and training workshops and much more.   

Our Role, Responsibilities and Achievements

The Committee, both individually and collectively, has a diverse range of responsibilities including:

· Running the village hall on a day-to-day basis: during this period the Committee has continued to undertake works to maintain, repair and enhance the building and its grounds  

· Ensuring appropriate checks and controls: reviewing health, safety, risk and compliance policies to help protect and support users of the hall and its amenities

· Managing the financial position of the hall: in an ongoing challenging economic climate we continue to drive efficiency, reduce costs and improve overall year-on-year financial results*



· Minimising our carbon footprint: reducing our environmental impact by generating and storing our own green energy to benefit the hall and the village shop/community

· Working in alignment with others: collaborating with the Shop and other local partners to promote events that bring value and enjoyment to the community, including the Simms Hill Rally Café and the Christmas Get Together  

*Excluding grants and grant-related works: 
· income in 2025 was slightly down on 2024 (@£24200 vs £27600) 
· expenses were significantly improved in 2025 vs 2024 (@£11000 vs £19,000)
· net surplus 2025 was improved on 2024 (@£13200 vs @£8600)

Our Aspiration 
With the continued support of the community, including the Parish Council, we are confident we will continue to run a vibrant and greatly valued village hall amenity for many years to come.


Thank you

Members of the Committee
Penelope Biggs – Chairman 
Sarah Jayne Warner – Treasurer (stepping down / to be replaced by Julia Blundell at this AGM)
Rose Underhill – Secretary
Sylvaine Lacrosse – Booking Manager
Chris Sheldon – Hall Manager
James Luxton – Technical/IT Manager
Mark Parsons – Grounds Manager
Lisa Tandy – Marketing Manager
Catrina Pinnington – Trustee
Jeremy Sackett - Trustee
Merv Wills – Parish Council Representative
Charlotte Reeve – Parish Council Representative
Jane Turner – Ilsington Village Shop Representative
           
