


MINUTES OF ILSINGTON VILLAGE HALL (IVHC) MANAGEMENT COMMITTEE 
Thursday 11th June 2026, Ilsington Village Hall Meeting Room,7.00pm

Present: Penny Biggs (PB), Mark Parsons (MP), Chris Sheldon (CS), Jeremy Sackett (JS), Jane Turner (JT), Charlotte Reeve (CR), Merv Wills (MW), Julia Blundell (JB), Catriona Pinnington* (CP),Rose Underhill* (RH), James Luxton* (JL)     
*arrived during first part of meeting
1. Apologies:  Lisa Tandy (LT), Sylvaine Lacrosse (SL), SarahJayne Warner (SJW)
2. Conflicts of Interest  
No conflicts of interest were noted.
3. Minutes of the Meeting 

[bookmark: _Hlk209259670]Minutes from the meeting on 9th February 2026 were approved for posting to the website. ACTION LT
4. Matters Arising
All matters from the Committee Meeting on 9th February 2026 were closed, noted below or would be addressed in the meeting: 
· The issue with the Smart Export Guarantee remains unresolved but is being chased. ACTION CS
· The action to liaise with the fire service to i) determine maximum permitted overnight occupancy numbers / criteria and ii) reconfirm general hall occupancy numbers remains outstanding. One contact has not been returned but will be pursued. ACTION CS and then over to PB
· The electrical test certificate from C.Poundberry remains outstanding despite the work being done and is being actively chased. ACTION CS
· The action for Twiglets and the School to confirm they have conducted appropriate fire evacuation tests remains outstanding. Action RU and SJW to confirm to PB 
· Promoting the new extended booking discounts on the website should be actioned. ACTION: SL / LT
5. Booking Clerk Report
· It was noted through a very high-level review of the finances that booking income Q1 2025 vs Q1 2026 appears to be down but requires further investigation/understanding. ACTION JB and PB
· The question of charging for late cancellations was discussed along with the possibility of charging ad hoc hirers differently to regular bookers, or other alternatives – noting there are upsides and downsides both financial and administrative. We agreed to understand what Liverton Village Hall (LVH) do. ACTION SL to speak to Tina at LVH. ACTION IFSC to consider this alongside other booking/charging automation opportunities
6. Treasurer’s Report
· JB provided a thorough review of the 2025 accounts commenting at a high level on year-on-year changes to income and expenditure and the main reasons for any change  
· JB updated the Committee on the current financials including income/expense/balance sheet highlighting potential weak spots or areas for further investigation
· A brief discussion ensued about a review of banking arrangements or at minimum opportunities for a higher interest earning savings account. CR noted the PC have moved bank accounts and Carol Retallick may have observations.  ACTION JB to speak to Carol and investigate opportunities 
· The issue of charges for paying in cash was raised but CS noted there are good reasons to continue with the agreed Trustee policy of how monies should be paid into bank accounts
· A new accountant is needed to audit the accounts following C.Powsland retirement. CS noted it doesn’t need to be a qualified accountant. Suggestions to JB. ACTION JB to review and propose to the IFSC.
· It was agreed that JB would save relevant documents e.g. accounts on google drive. ACTION PB to show JB process
· As this is the formal handover point between SJW and JB JB’s report for the Committee is available with these Minutes
7. Hall Operations / Administration
· Steriliser – failed solenoid valve was pending replacement but may have been repaired today. ACTION RU/MP to confirm if matter is resolved
· Fire test booked for hall and shop for 22/6.  ACTION CS
· Shop gutter is overflowing. ACTION CS
· The grounds report was covered in full by MP at the AGM 
· The issue of temporary access rights for Denise and the Luxton family has been reviewed as requested by the Committee on behalf of the Trustees and it has been decided that i) any temporary access to / from either property onto IVH premises is entirely at the users risk ii) no permanent right of access to /from IVH premises is conveyed through any temporary access route and iii) no future claim on any land owned by IVH will be made through 'adverse possession 
8. Governance, Policies and Documentation
· Pending possible further requirements from the Charities Commission upon filing the 2025 accounts all policies/procedures are up to date to the best of our knowledge after a full review over recent months
9. Events
· There has been no response to the call for an Events Manager. It was agreed we would continue on a best efforts basis given limited resources
· Enhancing the Hall’s profile and activities through posters, adverts, marketing materials, website is key to revenue generation. ACTION LT + PB/SL
· CR noted LVH struggle to resource organising events and also experience lack of interest from the local community re many types of events. LVH organise 3 ‘regular’ events pa and these are well attended
10. Grants and Funding
· It was confirmed that JL / JT would pursue / complete the National Lottery grant application for e‑bike charging + tool station (note needs trenching for power). ACTION JL/JT
· WiFi infrastructure is unreliable and unmanaged and a more robust solution (including CCTV) continues to be of interest/is a requirement for reliability, control and security. Est cost @£2k+. ACTION: JL to review technical solution. ACTION PB/JB to research suitable grants up to £5k.
11. Shop Report
Gutter repair as noted above
12. AOCB
The issue of SEG was noted again as export payments are now offset against the electricity bill rather than paid separately.  We estimate @£300 earned so far this year but the value - which will increase exponentially - is not accruing to the Hall.  To be discussed by the IFSC. ACTION IFSC to review proposals
A long debate ensued about the defibrillator situation as summarised below:
· Annual £200 grant available from the PC. Does not need to be used in year of funding – can be accrued.  Grant applications will require details that will, at least at this stage, simply enable the PC to record details of all local defibs for awareness. ACTION TBC who will complete grant application 
· Where responsibility lies for all 11 defibs in the parish – CS challenged as per his email to the PC. CR responded with the reasons behind the PC decision not to take on responsibility for all local defibs
· PB asked that we accept the PC’s decision irrespective of whether we all agree with it or not and focus on the immediate question about the reliability / availability of the defib at IVH as there is a risk it may not be available/work if required in an emergency - therefore we should ideally identify and agree an expedient solution
· JT on behalf of the Shop said they didn’t want to debate any longer and have identified a solution (details previously circulated by JT) they believe is appropriate and will meet all requirements. JT noted the Shop want to action this immediately and will fund the purchase of a new machine. There is an open question re who funds ongoing maintenance but there are grant opportunities as noted above/previously. JT advised responsibility would continue to rest with the Hall rather than the Shop. JT noted the machine would be sited where the current machine is located

· NOTE 1: After the meeting had ended CP and CR expressed surprise the Committee hadn’t offered to contribute to the funding of a new defib

· NOTE 2: For the record the Committee were appreciative of the proposal from the Shop but taken a little aback by the unexpected news of a decision for a Shop funded purchase to be actioned in relatively short order.  This seemingly took the debate to a decision so what followed may not have been handled by the Committee / PB as might have been expected. We now need to take this offline with JT/Shop to agree next steps. ACTION JL
13. Date of Next Meeting
· Date options to be circulated. ACTION PB

The meeting ended at 8pm
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