MINUTES
ILSINGTON VILLAGE HALL MANAGEMENT COMMITTEE
Thursday 18 September 2025, 7.00pm

Present: Penny Biggs (PB), Sarah Jayne Warner (SJW), Mark Parsons (MP), James Luxton (JL), Chris Sheldon (CS), Catriona Pinnington (CP), Jeremy Sackett (JS), Lisa Tandy (LT) by phone, Jane Turner (JT), Sylvaine La Crosse (SL), Charlotte Reeve (CR)
1. Apologies: Merv Wills (MW), Rose Underhill (RU)
2. Conflicts of Interest  
No conflicts of interest were reported other than JL for the discussion re tree pruning.  This was managed appropriately.
3. Minutes of the Meeting 

[bookmark: _Hlk209259670]Minutes from 15th May Committee Meeting and 23rd June AGM were reviewed and approved.
4. Matters Arising
All matters from the 15th May Committee Meeting and 23rd June AGM were closed or to be covered in the main meeting other than the points noted below: 
· Dishwasher levelling board still outstanding ACTION MP
· Issue with Tesla Gateway phantom draw remains to be resolved ACTION CS/JL
· Pilates to be added as official key holder ACTION CS
· Request for salt bin discussed ACTION CR to raise with PC
· Insurance policy renewed but litigation claim remains outstanding
· Temporary access rights for Denise and JL remains outstanding ACTION MP
· Audit filed with Charity Commission. TAR and accounts approved to be added ACTION CS 
5. Booking Clerk (BC) Report
SL introduced as new Booking Clerk. SL will liaise with JL re system enhancements e.g. editing rights as required
School bookings reducing due to less demand rather than pure cost driver. Once all 2025/2026 booking requirements are known SL/PB will prepare a financial proposal for review by committee. Emphasis is on flexibility and encouraging the school to use the hall  ACTION SL/PB
6. Treasurer’s Report
Savings account: ~£41,000; current account: ~£400
EDF billing issues discussed. Shop do not pay VAT but not appropriate to put electricity account in Shop’s name.  ACTION on billing issues SJW
Lloyds Bank new charges noted. Discussion on merits of identifying more advantageous / split banking arrangements to avoid payment fees ACTION SJW to monitor costs /advise of options
SL to be added to financial reports distribution ACTION SJW

7. Hall Operations / Administration
Fire exit lighting / lights flickering ACTION CS
Issue with dishwasher element overheating to be agreed/actioned offline ACTION MP/CS
JS has sourced hoover filters and will change monthly ACTION JS
Concerns re defibrillator responsibility raised again as follows: serious concern we are responsible for this life-saving equipment not only parts but responsibility to ensure it is working at all times. Committee asked CR to take this to PC as they are Custodian for IVH and revisit ownership/maintenance responsibility for our defib/relevant defibs in their area. CR explained challenges. Group discussed potential for central PC owned maintenance contracts*. If not owned by PC going forward IVH to consider if we will continue to be responsible for this equipment. SL offered to do weekly sight check. *JS subsequently circulated maintenance contract info  ACTION CR  
Playpark repairs and tree pruning status updated by MP who has quotes for both sets of works. Playpark repairs previously authorised. Potential further quotes for tree works will be sought (names suggested) but committee noted this should not delay taking action at the appropriate tree cutting time 
Grant requests to be submitted to PC for contribution to playpark and tree works and present at PC meeting on 28/10/25 ACTION MP/PB to prepare
Note we have investigated various grant/ funding sources for both works. No appetite from any number of funding providers for ‘repair and maintenance work’ only ‘new projects 

Possible opportunity for very small funding via Rob Steemson ACTION MP

AV equipment log to be compiled by SL with assistance from CS ACTION SL
Wi-Fi/CCTV opportunities remain to be addressed ACTION JL
8. Governance, Policies and Documentation
Shop lease renewed for three years.
9. Events
Prairie Rascals film night proposed. All were in favour ACTION PB to progress/report back
Line dancing event discussed with some interest from committee. Feb may be possible date ACTION PB to consider
Christmas event supported but coordination with school/Friends needed to ensure clear agreement re roles/responsibilities/profit sharing ACTION PB/SJ
PB/LT may circulate Facebook poll if input needed
10. Grants and Funding
Grant applications for playpark and tree pruning in progress ACTION PB/ML
EV/battery grant pending ACTION JL
Shop community award discussed and opportunities identified ACTION PB
Bike rack grant /site options reviewed ACTION JT/JL
11. Shop Report
N/A other than noted above
12. AOCB
Grounds tidy day to be scheduled for October ACTION MP
13. Date of Next Meeting
TBC

THE MEETING ENDED @ 8.45pm



