

MINUTES OF ILSINGTON VILLAGE HALL MANAGEMENT COMMITTEE (IVHC)
ANNUAL GENERAL MEETING 

Thursday 11th June 2026, Ilsington Village Hall Meeting Room, 8.00pm

Present: Chris Sheldon (CS), James Luxton (JL), Mark Parsons (MP) Catriona Pinnington (CP), Jeremy Sackett (JS), Jane Turner (JT), Mervyn Wills (MW), Charlotte Reeve (CR), Penny Biggs (PB), Julia Blundell (JB) Rose Underhill (RH), Sarah Jayne Warner (SJW)
All were advised the meeting was being recorded.
1.Apologies for absence: Lisa Tandy (LT), Sylvaine Lacrosse (SL)
2.Conflicts of Interest

No conflicts of interest were noted.

3. The Minutes of the AGM on 23 June 2025 were agreed as an accurate record. 

4. Matters Arising  
· The issue re Access Rights has been addressed and no further action is required.
· All previous items are considered closed
5. Chairperson’s Report  

PB presented her report and summarised the roles, responsibilities, aims and objectives of the committee. She also noted the challenges and achievements of the past year including:
· Ongoing operation: the hall has been managed effectively and occasional challenges have been worked through to a positive conclusion
· Policies and compliance: significant progress has been made reviewing, formalising and documenting policies, particularly those pertaining to health and safety
· Financial position: is stable overall, with reduced income balanced by reduced well-managed expenditure. Emphasis is placed on maintaining reserves to fund future needs and securing grants  
· Sustainability: continued focus on reducing carbon footprint, including solar initiatives, battery storage and potential EV charging points
· Community engagement: ongoing collaboration with local organisations e.g.shop, school, community groups remains a priority
A copy of the Chairperson’s report is available on the shared Google-drive. ACTION: PB
 6. Annual Accounts and Treasurer’s Report
· The financial position of the hall is stable and well-managed
· 2025 accounts have been prepared by SJW, reviewed by PB and JB. These were approved by the Committee for submission to the Charities Commission (CC). ACTION CS
· It was noted that the policies required to accompany the Accounts were in place, subject to additional requests from the CC
· The audited accounts will be saved on the Google-drive. ACTION JB
· The transition from the outgoing Treasurer (SJW) to the new Treasurer (JB) has been carried out thoroughly and is now complete

7.  Nominations for Election of Committee Members and Officers
Nominations for the Committee were circulated in advance and were ratified at the AGM. These will be posted on the Google drive. ACTION PB
8. General Hall Updates

Hall

All as per the discussion documented at the Committee meeting held prior to the AGM
 
Grounds
· Routine maintenance ongoing but no concerns  
· Issues from the 2025 ROSPA safety inspection all addressed including repairs e.g. fencing, timber structures completed successfully
· New ROSPA inspection highlights minor risks e.g. gate finger trapping 
· Ongoing monitoring through periodic inspections is considered sufficient
· New one-way system implemented in the car park and generally operating effectively
· Tree maintenance on overhanging branches successfully completed   
· Repainting car park markings and signage still planned but pending EV/bike charger location decisions. Ditto rainwater collection installation
· Possible hedge replacement (evergreen planting) to improve aesthetics and privacy. ACTION MP
· Discussion on a community reporting system/sign for reporting issues. ACTION: MP to consider 
· Future considerations include potential installation of EV charging and cycle infrastructure
· Annual maintenance day planned for later in the year (likely September/October). ACTION MP
· MP thanked the PC, the Shop and R.Steemson for their support and financial contributions to the upkeep of the grounds

9. Future Plans and Opportunities
· Continue with current approach considering lack of resource at this time 
· No new events planned at this stage due to capacity constraints but hoping regular events will continue e.g. Simms Hill 2027
· Continue to explore opportunities around sustainability initiatives e.g. EV charging, environmental improvements
· Discussion on educating users about responsibilities e.g. waste management. ACTION SJW to include in School newsletter
10. Community Engagement
· Continues on a best-efforts basis due to resourcing but remains a priority 
· Will continue to improve communication with hirers via newsletter updates, signage, marketing materials, website, promotions to the extent possible
· Potential engagement with school for communication support as above
11. AOB
· Recognition and thanks to our Auditor Claire for her wonderful 16 years of service and support
· SJW thanked for her role as Treasurer over recent years and her thorough handover to JB
· General appreciation expressed for all volunteers and contributors supporting the hall.
· The situation re the defibrillator was discussed and is as reported in the minutes of the Committee meeting with further actions/next steps to be determined.

THE MEETING ENDED AT 8.30PM



