MINUTES
ILSINGTON VILLAGE HALL MANAGEMENT COMMITTEE
Thursday 15th May 2025, 7.00pm



Present: Penny Biggs (PB), Sarah Jayne Warner (SJW), Mark Parsons (MP), James Luxton (JL), Chris Sheldon (CS), Catriona Pinnington (CP), Jeremy Sackett (JS), Lisa Tandy (LT) by phone, Jane Turner (JT), Rose Underhill (RU) joined @7.25pm


1. Apologies: Charlotte Reeve (CR), Merv Wills (MW)


2. Conflicts of Interest  
No conflicts of interest were reported.

3.  Minutes of the Meeting 

CS corrected a point about the fire alarm which has its own internal battery and doesn’t run on the same circuit as the Shop -therefore is not backed up by Tesla batteries. With this amendment the minutes of the meeting on 13th January 2025 were approved. ACTION: PB to post to Google Drive/LT to post to website


4. Matters Arising

The matters arising from the last meeting were reviewed and either closed, moved for discussion in this meeting or are as noted below:
· Original debtors settled
· Cleaner’s invoices paid
· Online bank access granted
· Dishwasher repaired but levelling board still required. ACTION: PB/MP to chase repair
· The oven has been cleaned
· Governance policies from the January meeting have been loaded on Google Drive
· Question on overnight stays remains open pending further interest; fire safety contacts established 

5. Booking Clerk (BC) Report
· Booking system working well, some cancellations of larger events noted
· SJW advised we can take deposits but this requires additional work. SJW also asked about simplification/automation of invoicing process. JL noted further integration with Hallmaster could assist with this. ACTION: JL/SJW to discuss
· Issue with White Eagles' email address and payments being resolved
· Nathan Robinson invoice still unpaid despite chasing. ACTION: PB to chase again
· Potential for confusion with invoices for both payments and receipts. ACTION: SJW to advise if we can cancel receipts emails

6. Treasurer’s Report
· Unaudited financial headlines: 2024 income @£67,000, expenditure @ £58,000, profit @ £8,700
· Adjusted for large one-off items: 2024 income @£30,000, expenses @ £21,000, profit @£9,000
· Comparison with 2023: profit increased from @£2,600 to @£9,000
· SJW advised that auditing of accounts is in hand and should be ready for AGM: ACTION: SJW
· Credit handling process discussed and agreed refunds were more efficient than carrying credits
· PB queried an entry on the financial summary. ACTION: SJW to review/ amend as appropriate
· EDF billing continues to prove challenging but is in hand
· SJW to liaise with hirer for 5/7 to agree deposit/advance payment. ACTION: PB to send details
· Bill for one off clean needs to be submitted. ACTION: PB to chase


7. Hall Operations / Administration
HALL: CS provided the following summary:
· Fire alarm and extinguisher contract renewal /inspection visit arranged
· Electrical safety test completed and passed with minor items pending resolution
· Tap replacements carried out which have resolved water issues
· Dishwasher safety concern raised by MP due to element overheating. MP believes this should have blown a fuse/tripped a switch to cause a short circuit. ACTION: CS to report to C. Poundsberry for awareness/comment

GROUNDS: MP provided the following summary:
· Car park signage installed
· Annual grounds tidy-up to be planned. ACTION: MP to advise plan
· Play area inspection carried out by ROSPA. Repairs undertaken by MP (including items missed/incorrectly repaired by Rhinoplay) 
· Local builder asked to quote for repairs including fence and bench. ACTION: MP to send quote to committee for awareness but MP is authorised to make appointment
· CS noted we should ask the PC for a contribution towards the ongoing playpark repairs. ACTION: PB/MP to raise/complete grant form (even if post repair)
· JL raised an issue of risk to children from climbing trees in the playpark. Committee noted parental responsibility and MP advised safety notices are in place. No further action required
· PB noted with thanks the significant amount of work undertaken by MP in the grounds. ACTION: PB to circulate MP’s latest report 

WI-FI-CCTV: JL provided the following update:
· Installation plans discussed which will involve the Shop and will require new network cables to be installed. ACTION: JL to send details including costs
· 2-year fixed electricity contract with EDF expires soon. SmartTariff may be an option. ACTION: JL to discuss with Shop

8. Governance, Policies and Documentation
· New policies drafted and circulated for comments. Policies include serious incident reporting, risk management, safeguarding, conflicts of interest, trustee expenses and finance/financial controls policies. ACTION: Comments to PB by 23/5 otherwise will assume accepted and will file with Charities Commission and store on Google Drive

9. Events
· Discussion on organizing more community events, including potential folk music and drama.  All expressed desire for more  but it was noted that no events can realistically be arranged without an IVH committee owner. ACTION: LT to provide details of Villages in Action events. ACTION: all to advise if they are prepared to own an event  

10. Grants and Funding
· JL advised that EV chargers are awaiting council approval
· JL advised solar/battery savings of £5,454 in under a year (vs install costs @ £4500). 56% of electricity currently provided by solar/batteries. Hall off grid since 28/4/25 due to good weather. The Committee noted this significant achievement with thanks to JL and CS
· CS/JL noted phantom draw on electricity so Tesla gateway has been replaced. ACTION:CS/JL to advise if this has corrected the problem


11. Shop Report
· JT advised the recent PC meeting was very useful and encouraged future participation
· JT also confirmed the PC now has someone trained on Chapter 8 (authorised to work on highway repairs). Upon identification of pot holes send What3Words photo to PC to request repair
· Missing key identified with Carol from Pilates. ACTION: JT to request return/suggest Carol     requests a key
· Winter road salt bin discussion. ACTION: JT to approach Parish Council rep and PB to assist as appropriate
12. AOCB
· Insurance renewal anticipated shortly. ACTION: PB to engage JL/others as appropriate
· Martin Blundell has offered to help with DIY tasks / Julia Blundell offered to help with events/ad hoc
· History Society's use of the hall discussed for awareness and agreed to continue unchanged
· School contract and school financial challenges discussed. ACTION PB to liaise with Head to agree new financial terms and booking process
· PB asked if all were prepared to continue with their roles/renomination at forthcoming AGM. Brief discussion followed re official titles. It was agreed that CP’s official title will revert to ‘committee member’ and SJW will handover Charities Commission website admin to another committee member (SJW confirmed she was comfortable retaining all other finance-related aspects of the Treasurer’s role). ACTION: SJW sent details of work required/CS subsequently offered to own. 
· The question of hirers ideally needing to be able to open windows remains open. ACTION: RU

13. Date of Next Meeting
AGM Monday 23rd June, 7pm. ACTION: PB drafted agenda and circulated/LT posted agenda on facebook and website

THE MEETING ENDED @ 9pm
