


MINUTES
ILSINGTON VILLAGE HALL MANAGEMENT COMMITTEE
Monday 9th February 2026, 7.00pm

Present: Penny Biggs (PB), Sarah Jayne Warner (SJW), Mark Parsons (MP), James Luxton (JL), Chris Sheldon (CS), Jeremy Sackett (JS), by phone, Jane Turner (JT), Sylvaine La Crosse (SL), Julia Blundell (JB) 
1. Apologies:  Catriona Pinnington (CP), Lisa Tandy (LT), Charlotte Reeve (CR), Jeremy Sacket (JS)
2. Conflicts of Interest  
MW asked if there was a conflict re 2 recent Parish Council (PC) grants. The Committee felt this wasn’t an issue / could be managed appropriately.
3. Minutes of the Meeting 

[bookmark: _Hlk209259670]Minutes from the meeting on 18th September 2025 were reviewed and approved for posting to the website ACTION LT
4. Matters Arising
All matters from the Committee Meeting on 18th September 2026 were closed, noted below or would be addressed in the main meeting: 
· Issue with Tesla Gateway phantom closed but remains under review
· Temporary access rights for Denise and JL remains outstanding ACTION MP
· EDF issues closed but Smart Export Guarantee compensation request is pending ACTION CS
· Bank account offerings to be considered by new Treasurer in due course ACTION JB
· Dishwasher - new parts ordered (different issue to previous fault). Could take several weeks to resolve. Sign advising issue in place. Tea towels etc in situ
· Defibrillator
· The Committee welcomed news of the £200 annual maintenance grant now available from the PC for publicly owned defibrillators.  ACTION: CS (?) to apply for 2026 grant
· The Committee noted the other concern previously raised with the PC was maintenance of/liability for effective operation of publicly owned defibrillators. MW was requested to revert formally to the PC with the same request – specifically that they manage a central maintenance/testing contract for the publicly owned machines, not just provide funding.  Absent the PC taking on this responsibility IVH may take out its own annual maintenance/testing contract.  ACTION: CS to advise MW of indicative costs for a central maintenance /testing contract. ACTION:MW to raise with PC at month-end meeting.
5. Booking Clerk Report
· SL advised that general booking activity is steady and manageable.  Some regular hirers could use Hallmaster more effectively but support continues 
· PB advised the Interim Finance Sub Committee (IFSC) [which includes CS, JL, CS, PB and now JB] is reviewing potential for further enhancements/process automation with regard to invoicing/payments
· Special events and extended bookings were discussed as the current ‘hourly rates’ may make longer duration bookings e.g. weddings expensive. Some hirers may request discounts but others may be put off and not enquire / go elsewhere. A proposed new pricing structure was discussed which offers discounted rates to attract longer duration bookings. The issue of potentially cannibalising existing/potential revenue was discussed but the upside was considered potentially larger than the downside. The Committee was broadly supportive but SL would recirculate details for further review and - assuming no objections - would proceed accordingly. It was then generally agreed these extended booking discounts should be actively promoted on the website.  ACTION: SL / LT
· PB updated the committee with regard to the insurers delaying reviews/approvals for overnight accommodation requests and income being lost as a result. Following negotiation with the insurers a new simplified process has been agreed. This is now documented and on file  
· PB noted that a £650 refund had been obtained from the insurers as compensation for lost bookings
· It was agreed that if we are to provide overnight accommodation (on an enquiry only, not proactive solicitation basis) we need to i) liaise with the relevant fire office to determine maximum permitted overnight occupancy numbers/criteria and if viable ii) complete a simple risk assessment. At the same time we should ask for confirmation of general hall/meeting room occupancy numbers. ACTION: CS (PB?) to contact fire officer (Carl Boston) for clarification.  ACTION: PB to draft risk assessment
6. Treasurer’s Report
· SJW confirmed she has provided hard‑copy accounts and spreadsheets to the auditor for review. This will proceed upon the auditor’s return from holiday/will be completed in good time for the AGM
· SJW reported a current account balance of £927 and savings of@ £47,000.  A few small outstanding invoices were noted.
· The music licence (PPL/PRS) submission has been filed and we await confirmation of exact costs. Costs generally remain low due to our diligent approach in applying inclusion criteria.
· PB has set JB up for i) on line banking and a debit card.  JL and CS still have no online access.  ACTION CS/JL/PB
· Treasurer handover to JB is progressing. SJW and JB will meet on later in the month to discuss requirements, next steps etc
7. Hall Operations / Administration
· Electrical testing - internal/external light repairs carried out. 5‑year electrical inspection completed. Awaiting certificate and invoice from C.Poundsberry. ACTION CS
· Roof gutters and leaks - recurring leak at front entrance. Short‑term fix is to clear debris (planned this week weather permitting). Safety is paramount ACTION CS/JL. Long‑term fix may require roofing contractor/remediation. Action MP/CS if required 
· Steriliser – remains broken due to failed solenoid valve. Replacement part ordered but delayed due to supplier issues. Fitter to install part and level flooring asap. Meanwhile tea towels provided for hirers. PB requested committee help wash used tea towels as required
· Audio system - discussion on whether to invest in a simple PA/speaker system and or repair amplifier (existing wall speakers are ok). Concerns about ongoing maintenance and hirer expectations. ACTION CS to ask his contact about amp repair / other cost‑effective options 
· Projector – advise hirers that projector can be used “at hirer’s own risk” (we cannot guarantee effective working of equipment). Note - backup potentially available from vicar if needed.
· Playpark – ROSPA professional inspection scheduled soon.  MP continues with detailed routine checks and reports to ensure equipment is fit for purpose.  Most historic issues resolved after recent grants. No noteworthy issues remain outstanding .
8. Governance, Policies and Documentation
· A periodic review has been carried out of all H&S procedures and controls (Health & Safety Checklist; Health & Safety Policy; Standard Conditions of Hire). Relevant procedures/documents have been updated.  These were discussed in detail at the meeting, reviewed and approved by the Committee who are i) familiar with the requirements/workings and ii) jointly liable. No issues raised. One minor edit to date ACTION PB. 
· A periodic review has been carried out for all fire safety procedures and controls (Fire Zone map/equipment; Annual Fire Risk Self-Assessment; Emergency Evacuation Plan; Fire Action sign;  Standard Conditions of Hire).  Relevant sections have been updated.  These were discussed in detail at the meeting, reviewed and approved by the Committee who are i) familiar with the requirements/workings and ii) jointly liable. No issues raised
· It was requested that regular ‘large’ hirers (School and Twiglets) conduct their annual Fire training/evacuation tests. ACTION SJW (School) and RU (Twiglets) and send confirmation to PB
· All documents will now be posted to the google drive ACTION CS
· All documents will be collated and posted to website ACTION PB/LT respectively
· All documents to be displayed i) in entrance hall and ii) H&S folder in kitchen ACTION PB/CS  
9. Events
· Film night was a success, ditto Christmas event and Simms Hill. No additional events planned
· Desire for more community events noted by CS and supported by others. Potentially includes reviewing Villages in Action offerings 
· Discussion followed regarding potential for event organisers to hire the hall for their events with no involvement/onus on the committee but benefit of bringing more activities to the hall.  Group were unsure of potential /opportunity so no decision/action reached
· Idea raised to seek a dedicated Events Manager volunteer to join the committee. ACTION PB to create / post advert
10. Grants and Funding
· Following recent grant applications by PB and MP grants have been received from Parish Council (tree works and play park repairs) and the village shop (Millennium Garden improvement). A £400 grant is pending from Teignbridge Council
· National Lottery grant application discussed and agreed that we should use this each year for the largest projects (grants are up to £20k). ACTION JL / JT to complete National Lottery grant application for e‑bike charging + tool station (note needs trenching for power)
· Committee to submit ideas for smaller grant applications including i) PA /speaker system (ACTION CS/PB) and ii) WIFI/CCTV (ACTION JL). ACTION PB to prepare grant applications
11. Shop Report
· Salt bin purchased earlier than expected; later approved for funding by Council.  Agreement reached re ongoing supply/maintenance arrangements
· MW advised 5 tonnes of salt available at Bagtor Farm via Carol Retallick/PC
· Minor repair items between shop and hall are in progress courtesy of MP/JT.
12. AOCB
· CS confirmed that Devon CC is supposed to be putting EV charges into places like Village Hall and we are on the list. They have now appointed a contractor to manage this. Discussions still pending but hopefully they'll start rolling this out in the next year or two
· New kitchen clock installed
· Picture of King Charles repositioned; RU to ensure it stays secure during hall activities. If not move to meeting room. Replace picture in meeting room if possible.
· Christmas tree to be removed from store room ACTION RU
· Water to be removed from store room ACTION ALL
· Damaged bathroom mirror to be replaced ACTION SL
· CS asked about appropriateness of pub promotions on our Facebook page.  Group discussed and agreed i) that it was generally reciprocal ii) low activity iii) had previously been discussed and agreed
· MP advised that tree pruning /reduction is scheduled for Friday 20 February 2026.  This requires partial closure of car park and minibus needs to be moved. ACTION MP to notify neighbours.  ACTION : SJ to get minibus keys to MP or arrange for it to be moved in advance
13. Date of Next Meeting
· If was discussed and agreed to consolidate the next meeting and AGM on the same date (meeting followed by AGM).  ACTION PB to sent potential dates

The meeting ended at approx. 8.47pm
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